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  Awareness Campaign Slogan Boards               Awareness Campaign Literatures 
 
 

          
                                      Awareness campaign and slogan  
 

        
 
      WATSAN made Garbage Bin                        An RCC Water tank constructed, by  
                                                                                 WATSAN Committee, with TFC fund 
              
     Slogans, Literatures, Campaigns and Beneficiary Construction efforts 
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Water is Life 
 Essentiality of Water for sustenance of life: The slogan “water is Life” has long been 
accepted as an undisputed fact because two-thirds of the very human body itself is composed of 
water and is dependent on water both constitutionally and functionally. Water is the most 
important nutrient for us and is vital for all bodily functions including removal of waste 
products, carrying nutrients and regulation of body temperature. We cannot live normally 
without water for more than a couple of days and all biological life is sustained by it. If we are to 
imagine a life without water even for a day, it indeed is dreadful. History reveals that all 
civilizations flourished near sources of water and we also find birds and animals flocking around 
lakes and rivers which are all indications that water is essential for life. All these facts have long 
been realized in all advanced societies and countries and the decade from 1981 to 1990 had been 
observed as the International Hydrological Decade. The United Nations, through the UNESCO, 
UNICEF, WHO etc., frequently sponsor Training courses and Seminars on Hydrological 
Technology and Awareness on Water and Sanitation. Having realized the essentiality of water, 
all advanced societies are doing their best for conservation and optimum use of water. Providing 
safe and adequate Drinking Water supply is a priority target in the National Programmes of most 
countries today. Awareness on water makes us realize that all our food comes from either plants 
or animals, both of which in turn, depend on water. Our environment itself is dependent on 
water. Hence we are dependent on water directly as well as indirectly. Yet, the importance of 
this life-giving precious liquid has not been recognized by many and more so in developing 
countries like ours. Even so, experts on Environment and Water, fear that global potable water 
will not be adequate after a few decades. Apprehensions prevail that wars will break out, not 
only due to ethnic or Political rivalry, but due to water disputes as well. When viewed from this 
perspective, a glaring example is the Cauvery water dispute between Karnataka and Tamil Nadu. 
In countries like Ethiopia and Somalia, water is more precious than any other commodity. In 
India during the last 75 years, Gujarat state has had 23 droughts and acute water scarcity prevail 
in Saurashtra and Kutch. We may be anywhere, but we cannot deny the fact that water is one of 
the most essential commodities for our livelihood. We therefore need to be aware of the 
importance of water and the impending problems/dangers threatening global drinking water 
supply. 

      Safe Water for Health: Many of the killer diseases are caused by polluted water. Latest 
estimates at the Pacific Institute for Studies in Development, Environment and Security, 
show that Water-borne diseases such as Cholera, Typhoid, Diarrhoea, Dysentery, worm 
infestations etc. kill a minimum of 34 million people in the world every year. These 
diseases are spread when water is polluted with the bacteria of these diseases. Pollution is 
mostly through faeces that are thrown or carried by animals and germs into the water. In 
today's world of modern technologies, water is also polluted with poisonous chemicals of 
the effluents of industries. Hence proper disposal of human faeces and industrial wastes 
has become an essential Sanitary pre requisite of our habits. Faeces and toxic chemicals 
must not be thrown into the water sources, but be properly disposed off in Septic latrines 
and Treatment plants, respectively. We can thus prevent pollution of water, so as to keep 
away from water-borne diseases. In short, Drinking water sources should be protected 
from all possible contaminations.  
 Plants and Vegetation for Water  and Environment Conservation: Water source 
depletion, in most cases, is due to reckless deforestation and Jhum cultivation (in 
Nagaland). We need to understand that without forest and vegetation; all rainwater is 
immediately drained away as Surface-runoff. It is only with forest and vegetative cover 
that rainwater is trapped and made to infiltrate into the soil. The rainwater infiltrated into 
the soil subsequently comes out as springs and thus streams and the rivers are sustained. 
The process of infiltration is enhanced by the roots of plants and vegetation which act as 
channels of infiltration and thus making the soil more porous. Plants and vegetation not 
only minimize surface evaporation by way of protection from direct sunlight but also help 
to restore Regime flow to turbulent water and thus prevent surface erosion and  pollution. 
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Hence although we cannot deny our basic needs for forest products, we ought to be 
careful not to destroy the forest at random. We must instead know the economic use of 
our forest products and take only whatever we essentially need. 

 Nagaland Status today: In Nagaland, the topography being as such, water resource 
development, protection and management require a lot of attention. Many villages, 
hamlets, habitations and towns are on hilltops and still without proper drinking water 
supply facility. Many still continue to use traditional wells for both drinking and domestic 
uses. Piped water supply systems and improvement of traditional wells started in 
Nagaland only after attaining statehood and the works on water supply started on a 
nominal basis without adequate planning. Water supply schemes were taken up at random 
and executed through various Agencies like Public Works Department, Rural 
Development Department etc, without sufficient technical supervision. Such schemes 
could not survive even for a decade. A few of those that could survive had to be 
abandoned either due to Source depletions or Land disputes. Latest statistics on water 
supply coverage, in Nagaland, show that so far only 25% are Fully-covered, 72% are 
Partially-covered and the remaining 3% are Not-covered, with water supply. These 'Not-
covered' villages include the Problem villages where there is either no water source within 
feasible distance or the available source is disputed or feasibility is only by pumping. 
Pumping schemes are technically feasible, but economically neither viable nor 
sustainable; especially in rural areas. 

      Problems and Hindrances to Water Supply Works in Nagaland: In Nagaland the State 
Public Health Engineering Department is the primary agency for water supply works. This 
department has, all along, experienced that people's attitude towards the water works 
needs improvement. The water consumers have also, so far, taken the stance that the water 
works personnel are doing their routine job in their own interest. The consumers expect 
that it is the water works personnel who should do everything to deliver the water, as an 
obligation. Government policy may require the water works personnel to implement a 
water supply scheme. But it is not the job of the water works personnel to prevent 
pilferage or sabotage or wasteful use, except keeping vigil on the installations, proper 
distribution and sensitizing the consumers on water. Added to various circumstantial 
difficulties such as rugged topography, scarcity of perennial water source, high cost of 
transportation, to name a few, the department is confronted with multiple problems and 
difficulties such as Law and order, land disputes, pilferage, lack of consumers’ sense of 
ownership, lack of sense of Civic etiquette, consumers’ non participation in sustaining the 
installations etc. It is observed that we would rather choose to let the water flow down the 
rivers into the ocean than share with our neighbours. We are reluctant to allow even a 
water pipe line to pass through our land or site to our fellow consumers. We are also not 
to overlook the fact that most of the available standard technologies and specifications are 
for the plains and valleys and hence innovations suited to our own topography and 
resources are needed to be evolved and standardized. Such initiatives will need extensive 
Research facilities and works in our own perspectives, and which still remains a distant 
vision, without even an Engineering College in our state. 

 Need for People’s Participation in Water Works:  For all Rural programmes the 
Nagaland government has now introduced the Communitization programme, whereby, the 
consumers are to come to the Govt. agency for technical support for water supply with ‘a 
demand driven’ approach. The consumers shall undertake to acquire the necessary land 
for both catchments and installations, plan the scheme components as per their own 
requirements, contribute their share of the cost of the scheme (ranging from 5% to 10% of 
the total cost depending on the programme, under which the scheme is taken up), 
implement the scheme, and after commissioning, take over the scheme for Operation and 
Maintenance. This Reforms Programme envisages that the consumers are to realize that 
water is essential for the consumers themselves, their involvement and participation in the 
water works are for their own benefit, the scheme belongs to them and hence ought to also 
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bear their share of the cost, operate the different systems themselves, maintain the 
different components themselves, conserve and sustain the scheme themselves. Operation 
and Maintenance are to be made through resource-mobilization of their own. At the initial 
stage, the Govt. will contribute its share of the fund and Technical support is to be given 
by the PHED for Planning, Design and Implementation. After commissioning, the scheme 
shall be handed over to the consumers through the appropriate recognized body of the 
consumers. The PHED can also help to educate the consumers, through the existing 
programmes of the government, such as the Information, Education and Communication 
(IEC) and Communication and Capacity Development Unit (CCDU) Cells. 

 Need for Up gradation of our Mind Set:  We need to abandon our casual attitudes 
towards the fast changing ways of life. Perhaps nature has been too kind to us that we 
have so far had enough God-given resources such as water and forest products. But with 
the advent of modern scientific ways of life and population- expansion we cannot afford 
to remain indifferent to the consequences of our random habits. We need to instead 
cultivate optimum habits and be alert to the dynamic ways of today’s life. Let us not 
misuse the God-given resources like water and forest of our land lest posterity blame us. 
Let us participate in the Programme of Communitization of the Government of Nagaland 
for our benefit and that of posterity.  

 
 
 

                                                                                                                  Sd/ 
  (MHONDAMO OVUNG)  
Addl. Chief Engineer, PHED  
Nagaland, Kohima 
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NORMS AND APPRISAL ON COMMUNITISATION PROGRAMME OF  
NAGALAND PUBLIC HEALTH ENGINEERING DEPARTMENT  

 
    1. The state govt nodal agency for water supply and sanitation is the Public Health Engineering (PHE) 

Department. The PHE therefore supervises the communitisation of water supply and sanitation, in 
compliance, of the Government of Nagaland’s Programme of Communitization of Public Institutions and 
Services Ordinance, 2002 (Nagaland Ordinance No. 1 of 2002). This policy is also in consonance with the 
Sector Reforms Programme of the Department of Drinking Water Supply, Ministry of Rural Development, 
Govt. of India. The Communitization of these basic services is carried out by way of handing over the Urban 
Water and Sanitation schemes to the Municipal/Town Councils and the Rural schemes to the Water and 
Sanitation (WATSAN) Committees. These Councils/Committees are the Beneficiaries’ legal agencies. The 
Municipal/Town Councils are constituted through Election of members, to be conducted, under the 
supervision of the Govt. Administrative agencies. The WATSAN Committees are formed with the 
participation of Village Council and other recognized NGOs. A Municipal/Town Council and the WATSAN 
Committee will be formally recognized and empowered to be the legal agency, of the beneficiary, to 
participate in planning, design, implementation and subsequent take-over of the scheme for Operation and 
Maintenance (O & M).  

2. The Nagaland PHED has undertaken the Communitization Programme in a phased manner. The 
First phase will cover all the rural schemes having lean water supply of 10 litres and above per capita 
per day.  

                  The process of obtaining the Memorandum Of Undertaking (MOU) and subsequent 
formation of WATSAN committees for these schemes is initiated, with the respective Village 
Councils, under the supervision of the concerned Division offices in co ordination with the District 
Administration. The overall progress is monitored and supervised by the PHED Directorate.  

3. The process of communitization of villages, habitations and towns, will initially involve the execution of 
MOU, which is an essential prelude, to the communitization process. The MOU will be executed in  4 (four) 
copies for retention by all parties, namely, the legitimate agent (Municipal/Town/Village Council) of the 
beneficiary, the PHED Division office, the PHED Circle office and the PHED Directorate office. The 
authenticating authority will be the concerned Administrative controlling office (under whose jurisdiction the 
scheme is located). Following the execution of the MOU and guided by the communitization policy norms, a 
WATSAN committee shall be set up. This WATSAN Committee shall be set up as per the specifications of 
the Govt., as under:  

·  Chairman  - Selected by the Village Council  
·  Secretary  - Selected by the Village Council 
·  Ex officio members       - i. Village Council Chairman 
                                                               ii. VDB Secretary 
·  Woman representative  - member 
·  Up to 5 members/Khel representative - members (each khel shall have a  
                                                                                         representative, even beyond 5 where the  
                                                                                           number of khels exceed 5) 

Where circumstances so require, the PHED/Govt. shall have co opted member(s) as 
representative(s) to the WATSAN Committee. 

The term of a WATSAN Committee chairman and secretary shall be 3(three) years, vide Govt 
Notification No. PHE/WORKS/REFORMS/7/2003 Dated  the 22nd. October 2003.  

4. A WATSAN committee shall be authorized to pursue all initiatives for the betterment of its w/s and 
sanitation schemes. A WATSAN committee is also authorized to operate a Bank account and any assistance, 
given for the scheme(s) shall be routed through the WATSAN Committee Bank Account. A WATSAN 
committee shall undertake to:  

      i. provide a sustainable water source 
     ii. donate all necessary land for infrastructural installations 
     iii. seek no job opportunity in the name of the scheme  
     iv. involve itself in planning, design, implementation 
     v. settle all disputes relating to the scheme(s) 
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    vi. take over the post commissioning O & M  
                    For the urban sector the communitization process will be taken up in co ordination with the 

Municipal/Town councils as per the State Municipal Act. These councils are envisaged as self reliant and the 
role of the PHED is not expected to be as essential as in the case of the rural WATSAN committees, except 
in technical collaboration. 

5. In order to facilitate the process of communitization, the beneficiaries are needed to be aware  of the benefits 
of communitization as well as its implications. The beneficiary must be able to do the O & M basic repairs, 
operation/regulation, resource-mobilization and revenue collection. The efficiency in transfer of know-how 
in O & M and resource-mobilization will, depend largely, on the enthusiasm and zeal of the beneficiaries.  

          The communitization process will be continued, in the same manner for all schemes taken up 
by the PHED in future.  

6.As more schemes are taken up, the communitization of schemes will increase and the  
    Communitization process will subsequently be completed.  
 

                           Rural Action Plan with TFC & State Fund for 2005-10 
 

                  Year               No of Villages  targeted                        Remarks/Status 

                 2005-06                         230                              Target achieved & Fully Communitised 

                 2006-07                         316                             Target achieved & Fully communitised 

                 2007-08                         335                     2nd Inst. Awaited & Communitisation ongoing                    

                 2008-09                         250                                                 

                 2009-10                         250                                                 
                                     Total        1381                                              
 
 

 
 
                      Sd/                                                                             Sd/ 
      (MHONDAMO OVUNG)                                                   (K. KHETOVI SUMI)      
      Addl. Chief Engineer, PHED                                           Chief Engineer, PHED 
      Nagaland, Kohima                                                               Nagaland, Kohima.                                                       
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                                         GOVERNMENT OF NAGALAND 
                              PUBLIC HEALTH ENGINEERING DEPARTMENT 
                                                NAGALAND : KOHIMA 

 
NOTIFICATION  

 
 Dated Kohima the 26th. June 2001 

 
No.PHE/works/reform/2001  :  The governor of Nagaland is pleased to notify that 
henceforth water supply projects in villages of Nagaland will be taken up only on the 
following terms and conditions:- 
1. The acquisition/usage of all water source catchments and all other land related to water 

supply works shall be the sole responsibility of the beneficiaries and be free from all 
encumbrances. Further, there shall be no claim to any appointment to Government 
Service basing on water source and other land ownership rights. 

2. The beneficiary village will take up all civil works and undertake jungle clearance, 
where required, as part of their contribution. 

3. On commissioning of the project the beneficiary village will be solely responsible for 
operation and maintenance and shall bear the cost of such operation and maintenance. 
They will be allowed to levy a fee from the consumers at a rate approved by the 
Government.  

4. The Village Council/Local Body of the village/habitation will sign an undertaking 
confirming their agreement to abide by the above terms and conditions before any 
project is taken up. 

 
The PHE Department will be responsible for the following: 
1. Supply and fitting of water pipes and installation of all service reservoirs. 
2. Facilitate in scheme selection, designs, and work out an effective monitoring and 

evaluation mechanism to ensure high quality of construction and sustainability of the 
investments. 

3. Ensure effective integration and co ordination of project components in the village 
levels. 

 
 
  

                  Sd/- 
                                                                                                (Temjen Toy) 
                                                                                                   Secretary  
                                                                                 to the Government of Nagaland 
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GOVERNMENT OF NAGALAND 

PUBLIC HEALTH ENGINEERING DEPARTMENT 
 

No. PHE/WORKS/REFORMS/7/2003               Dated Kohima the 22nd. October 2003 
 

NOTIFICATION  
 

 In exercise of powers conferred by Sections 3,4,and 11 of the Nagaland Communit6isation 
of Public Institutions and Services Act, 2002 (Act 2 of 2002), read with Section 12 of the Nagaland 
Village Council Act, 1978 (Act No.1 of 1979), the state Government of Nagaland hereby makes the 
following rules:  
1. Title, Extend and Commencement:  

(1) These rules may be called the Nagaland Communitization of Water Supply and sanitation in 
Rural Habitation Rules, 2003.  

(2) These shall apply to the whole of Nagaland. 
(3) These shall come into force on the date of publication in the Official  
      Gazette. 

2. Constitution of Village Committee: 
(1)  In every village, the Village Council shall constitute Water Supply and Sanitation  (WATSAN) 

Committee consisting of the following members: 
    (i) Person elected or selected by the Village Council               -  Chairman 
    (ii) Secretary Village Development Board                               -  Ex officio Member 
    (iii) 1 Woman representative                                                    - Member 
    (iv) Up to 5 persons elected or selected by the Village           – Members 
           Council depending on the population of the village 
 
(2) The WATSAN Committee shall, in consultation with the Village Council, 
       select a person among members as Member Secretary.  
(3) The WATSAN Committee may also co opt such  persons having experience in  

 public service or in possession of technical knowledge on the line and such other persons 
residing in rural habitations. 

(4) The members other than the Ex officio member shall have a term of 3 years. In  
      event of mid-term vacancies, new members may be selected for the remaining  
      term.  
(5) The WATSAN Committee shall meet at least once in 3 months or more often  

   as may be required. A simple shall form the quorum. 
3. Constitution of Integrated WATSAN Committee: 
   (1) Where two or more villages are sharing the same water supply source, an   
        Integrated water supply and Sanitary systems (WATSAN) Committee  
        shall comprise of the chairman and Member Secretary of the WATSAN  
        Committee and Chairman of the Village Council of the respective villages. 
  (2) The Integrated WATSAN Committee shall elect or select such persons, 
         among the members, to be Chairman and Member Secretary. 
  (3) The Integrated WATSAN Committee may co opt other persons, not  
        more than two, having experience in public service or in possession of  
        technical knowledge on the line. 
(4) The terms of the Chairman and the Member Secretary shall be 3 years. In the  

   event of mid term vacancies, selection or election of persons for the same  
   shall be made for the remaining term. 
 

4. Functions of the WATSAN Committee:  
    The WATSAN Committee shall perform the following functions: 
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(1) The management and supervision of the water supply and sanitary systems.  
(2) The custody and maintenance of the assets and equipment that may be  
       created and procured by the WATSAN Committee or transferred by the  
      State Government to the village subject to such conditions as may be  
      specified by the State Government. 
(3) Appointment of and control over persons that may be required for the 
      installation and maintenance of water supply and sanitary systems. 
(4) Co- ordination with the designated officials of the Public Health Engineering Department, for 

carrying out the major repair and replacement works in case of major break down arising out 
of natural calamities or abnormal situation. 

(5) Formulation and implementation of the projects including augmentation schemes subject to 
the provisions of these rules. 

(6) Levy and collection of water fees as may be required for the cost of operation and 
maintenance of the water supply in conformity with such guidelines as may be prescribed by 
the Government. 

(7) Collection of water charges that may be levied by the State Government and to deposit such 
portion with the State Government as may be specified in this behalf from time to time. 

(8) Implementation of schemes/projects connected with development and improvement of water 
shed for the sources of water supply and protection of water supply source. 

(9) Any other functions that may be assigned by the Government from time to time. 
5. Functions of Integrated WATSAN Committee 
     The Integrated WATSAN Committee shall perform the following functions:  

(1) Management and supervision of the water supply from the source to the  
       common main distribution reservoir. 
(2) Custody and maintenance of the assets and equipment that may be  
       created and procured by the Integrated WATSAN Committee or transferred  
      to the same Committee by the by the State Government subject to such  
      conditions as may be specified by the State Government. 
(3) Appointment of and control over persons that may be connected with  
      management and maintenance of the common water supply as in clause (1)  
      above.  
(4) Implementation of schemes/projects connected with development and  
      improvement of water shed for the sources of water supply and protection of  
      water supply source.  

(5) Any other functions that may be assigned by the Government from time to time. 
 
6. Transfer of Assets:  
 On the constitution of the WATSAN Committee or Integrated WATSAN  
    Committee, the State Government shall transfer the assets and equipments in  
    respect of the water supply and sanitary systems subject to such conditions as  
    may be further specified. 
 
7. Implementation of new schemes/projects: 
 Notwithstanding the various functions of the WATSAN Committee or Integrated WATSAN 
Committee, new schemes/projects may be taken up for any village or group of villages by the 
State Government under any particular scheme that may be formulated. 
 Provided that the respective WATSAN Committee or the Integrated  WATSAN Committee 
shall ensure that the issues related to the ownership of water source and sites for installation of 
the water supply and sanitation systems are resolved. 
 Provided further that as may be required by the funding pattern of any particular scheme, 
the respective WATSAN Committee or the Integrated WATSAN Committee shall ensure that the 
beneficiary village or villages fulfill the requirement of contribution towards the cost of the 
schemes/projects. 
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8. Fund of WATSAN Committee: The fund of the WATSAN Committee shall consist of the 
following: 
i. Grants received from the Government  
ii.  Contribution made by the Village Council/Village Development Board 
iii.  Voluntary donation that may be received  
iv. Water fees that may be levied and collected under Sub Rule 6 of Rule 4 
v. Loans and advances that may be allowed to be taken as per scheme formulated or 

approved by the State Government 
vi. Any other receipts that may be received 
9. Fund of the Integrated WATSAN Committee:  
    a.  Grants received from the Government  
    b. Contribution made from the beneficiary Villages 
    c. Voluntary donation that may be received  
    d. Loans and advances that may be allowed to be taken as per scheme  
        formulated or approved by the State Government  
    e. Any other receipts that may be received 

 10. Financial Transactions:  
     (1) For the purpose of carrying out financial transactions, the WATSAN 
           Committee or the Integrated WATSAN Committee shall open a Saving  
           Bank account in a nationalized bank or the State Co Operative Bank and  
           the same shall be operated under joint signatures of the respective  
           Chairman and Member Secretary.  
    (2) All money received under Rules 8 and 9 of the Rules shall be deposited  
          in the bank account referred to in clause (1) above. 
    (3) All transactions of expenditure and receipts shall be recorded in Cash  
          Book Registers and such further registers shall be maintained as may be  
          specified by the State Government from time to time. 
    (4) All money receipts and expenditures accounts/records shall be  
         maintained in systematic manner.   
11  Stock Registers: 
      Separate Registers shall be maintained for materials received and materials  
      issued. 
12. Audit:  
      (1) The Executive Engineer of the Public Health Engineering Department  
           in charge of the concerned area shall appoint an audit team, consisting  
           of officials, including an official from the Public Health Engineering  
            Department, for Annual audit.  
     (2)  The audit report shall be made available to the Village Council and  
            Village Development Board for settlement of the observations and  
            objections made by the audit team. 
                  Provided that the accounts may be caused by the State Government  
           to be audited at any time. 
13. Power to make regulations: 

The WATSAN Committee or the Integrated WATSAN Committee may  
          make regulations for the conduct of day to day business as by way of  
          delegating its respective powers and functions as may be required for the  
          purpose. 
    14. Removal of Difficulties: 
    Any difficulty, anomaly or doubt arising from the application of these  
         Rules shall be referred to the State Government, whose decision shall be  
         final.                                                                                                   Sd/ 
                                                                                                          (Pankaj Kumar)     
                                                                                   Commissioner and Secretary to the Govt.   
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             GOVERNMENT OF NAGALAND 
PUBLIC HEALTH ENGINEERING DEPARTMENT 
 

No. PHE/WORKS/REFORMS/7/2003             Dated Kohima the 23rd.  October  2003 
 

NOTIFICATION  
 

Guidelines for fixation of water fees by WATSAN Committees       
 

Under Sub rule 6 of rule 4 of the Nagaland Communitization of Water Supply and sanitation 
Systems in Ruarl Habitation Rules 2003 the Village Water Supply and Sanitation Committes have 
been empowered to levy and collect such water fees as may be required for the cost of Operation & 
Maintenance of the water supply systems in conformity with such guidelines as may be prescribed 
by the State Government. 
2. There is no water fee prescribed for rural consumers by the State Government. The WATSAN 
Committee may fix water fees for recovering the cost of operation and maintenance of the water 
supply systems taking into account the number of consumers in the village, distance of water 
supply source from the village, whether the water supply system draws water by gravity or by 
pumping etc. The Committee may exempt households below poverty line from payment of water 
fees at its discretion. 
3. Following parameters have been worked put by the Public Health Engineering Department for 
the guidance of the WATSAN Committees in working out the annual operation and maintenance 
charges: 
Sl. 
No. 

Diameter of main pipeline Likely annual O & M cost 
per 1000 meter length (Rs) 

1 20 mm  2,200.00 
2 25 mm 2,600.00 
3 32 mm 3,000.00 
4 40 mm 3,500.00 
5 50 mm 4,500.00 
6 65 mm 5,000.00 
7 85 mm 5,500.00 
8 100 mm 6,000.00 

 
For pumping systems, the additional cost of O & M is given below:  
1 Electric energy charges As per actual billing 
2 Water Pump sets up to 5 BHP Rs.150/ per BHP 
3 Water pump sets 6 to 10 BHP Rs.200/ per BHP 
4 Water pump sets 11 to 20 BHP Rs.300/ per BHP 
5 Water pump sets 21 to 30 BHP Rs. 500/ per BHP 
6 Water pump sets 31 to 40 BHP Rs. 600/ per BHP 

4. The average main pipeline length for existing rural water supply all over Nagaland is 4.20 km. 
The maximum length is 29 km. of 100 mm diameter for V.K Range water supply, 18 km. of 80 mm 
diameter for Chakabama Range water supply and 16 km. of 80 mm diameter for Saptiqa Range 
water supply. All others are below 12 km. long. 
5. The WATSAN Committees may fix water fees in their respective jurisdiction keeping in view 
the above parameters. 
 
 
                                      Sd/- 

                       (Pankaj Kumar)  
                                                                  Commissioner & Secretary to the Govt. 
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                                         GOVERNMENT OF NAGALAND 
                            PUBLIC HEALTH ENGINEERING DEPARTMENT 
    
 No.PHE/WORKS/REFORMS/7/2003            Dated Kohima the 29th. October 2003 
 
To 
 The Chief Engineer (PHED) 
              Nagaland, Kohima 
 
Subject: Re-deployment of Work Charged Employees in PHED 
 
Sir,  
 I am directed to refer to your letter No.CE/PHE/M-27/2001-02 dated 19.05.2003 regarding 
utilization of Field employees in Working Gangs and to convey the approval of the Government for 
redeploying the work-charged employees by closing them in their respective Divisional 
Headquarter and organizing them in Working Gangs for the purpose of implementation of water 
supply systems in rural and urban areas. 
 Necessary action may be taken in the matter accordingly. 
                                                                                                
                                                                                           Yours faithfully 
 
 
 
 
                               Sd/ 
                                                                                       (Pankaj Kumar)  
                                                                    Commissioner & Secretary to the Govt.  
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                                                      GOVERNMENT OF NAGALAND 
                                              PUBLIC HEALTH ENGINEERING DEPARTMENT 

 
NOTIFICATION  
 

                            Dated Koihima the 2nd. December 2003 
No. PHE-3/WORKS/17/2001                    The Governor of Nagaland is pleased to order revision of 
rates of water  fees and charges with effect from 1st. January 2004 as mentioned below:  
   
                                                                                     Rupees per month                                                            

Sl. 
No. 

Item Unit Existing 
rate 
 

Revised 
rate 
w.e.f. 
01.01.04 
 

1 Application fee for new 
connection 

1 No. 50.00 60.00 

2 Reconnection application fee 
for defaulters 

1 No. 100.00 100.00 

3 Reconnection charges for 
defaulters 

1 No. 200.00 250.00 

4 Security deposit (refundable) 1 No. 800.00 800.00 
5 Water charges for metering 

system 
(a) Domestic consumer 
(b) Commercial use  
( c ) Industrial use 
(d) Meter fee 

 
1000 litres 
1000 litres 
1000 litres 
1 No. 

 
25.00 
100.00 
150.00 
10.00 

 
15.00 
30.00 
50.00 
20.00 

6 Non Metering system  
(a) Domestic consumer                                                   
(b) Commercial use  
( c ) Industrial use  
Additional points 
(a) Domestic consumer 
(b) Commercial/Industrial 
consumer  

 
1 point 
1 point 
1 point 
 
each addl 
point 

 
35.00 
150.00 
200.00 
 
  5.00 
20.00 

 
50.00 
250.00 
300.00 
 
10.00 
50.00 

7 Penalty fee for late payment 
of bills 

1st. month 
2nd. month 

25.00 
40.00 

30.00 
50.00 

8 Reservoir 2000 litres 
provided 

1 No. 25.00 30.00 

 
    
 
                             
                      Sd/   

                                                                                                  (Pankaj Kumar)  
                                                                                        Commissioner & Secretary  

                                                                                          to the Govt. of Nagaland. 
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                                                 Communitization of Fully Covered Scheme 
DEED OF AGREEMENT : MEMORANDUM OF UNDERTAKING  

 
       This Deed of Agreement on this day the …… day of ……………. Month and ……… year in between the village 
council of ……………………. under the Administrative Circle………………………………… 
of……….………...District………………….hereinafter called the beneficiary on one part and State Public Health 
Engineering Department on the other, hereinafter called the Department, is herby executed. 
        This deed witnesses the agreement drawn between the parties for Communitization of Water Supply/Sanitation to 
the village, under the following mutually agreed terms and conditions in pursuance to Govt. Notification No. PHE/ 
WORKS/ REFORMS/ 2001 and also in line with the terms of Nagaland Communitization of Water Supply and 
Sanitation in Rural Habitations Rule 2003, issued, vide Government Notification No. 
PHE/WORKS/REFORM/7/2003 Dated 22/10/2003: That 
1.  The Beneficiary shall constitute the village Water and Sanitation Committee (WATSAN)  
    within 30 (thirty) days from the date of signing this Deed. 
2.  The beneficiary WATSAN Committee shall open and maintain a Bank Account in a Govt  
    recognized bank. All WATSAN Committee Cash resources and any Govt grant shall be  
   deposited into this bank account of the WATSAN Committee and the fund so accrued shall be  
   utilized for Operation and Maintenance (O & M) of the Scheme.  
3. The WATSAN Committee shall take responsibility to settle all local disputes related to this  
   project at their own cost. Any type of Govt appointment is banned by the Government and  
   there shall be no appointment in the name of landowner or any other reason(s) and any  
   Maintenance personnel shall be paid by the WATSAN Committee. 
4.  The WATASN Committee shall take over 100% Operation and Maintenance (O&M) of the  
    scheme in all respects as handed over to the WATSAN Committee by the PHE. 
5. All O & M works shall be done by the WATSAN committee and any Technical support  
   relating to the O & M may be sought from the PHE which will be given by the concerned  PHE  
   Division. 
6. The Bank Account of the WATSAN Committee shall be operated as per the provisions of the  
   Nagaland Communitization Rules. 
               In witness to the agreement herein above mentioned, the Beneficiary, represented by the Chairman, Village 
Council, Secretary Village Council, VDB Secretary and Head GB and the Department represented by the Executive 
Engineer/Sub-Divisional Divisional Officer of ………………. PHED Division/Sub-Division in the presence of Shri 
………………………………….. Additional Deputy Commissioner/Sub Divisional Officer (Civil)/Extra Assistant 
Commissioner of ………………………………..Administrative Sub Divisional/Circle, herein put their seal and 
signature as below :- 
 BENEFICIARY                   DEPARTMENT  
 
1. Shri……………………             Shri……………     
  Chairman, Village Council                  EE/SDO PHED…. 
                                                 Division/Sub-Division. 
  P.O ---------------- 
             ………………  District. 
2. Shri………………………                                 COUNTERSIGNED BY: - 
  Secretary Village Council 
3. Shri…………………                      Shri…………………………….. 
    Secretary, VDB                                                   EAC/SDO/ADC (Civil) of       
                                                                               ------------------ Administrative Circle/Sub-Division.  
4. Shri……………………         Head G.B  



Annexure A_ PHED Model Rules of communitisation  Page 46

   

 
Communitisation of Ongoing Scheme 

DEED OF AGREEMENT : MEMORANDUM OF UNDERTAKING  
       This deed of agreement on this day the …… day of ……………. Month and ……… year in between the village council of ……………………. 
under the Administrative Circle………………………………… of……….………...District………………….hereinafter called the beneficiary on 
one part and State Public Health Engineering Department on the other part hereinafter called the Department, is herby executed. 
        This deed witnesses the agreement drawn between the parties for providing Water Supply/Sanitation Infrastructures to the village, continuing 
(spillover)/new scheme as indicated in the Annual Works Programme of………… at Sl.No……, under the following mutually agreed terms and 
conditions in pursuance to Govt. Notification No. PHE/ WORKS/ REFORMS/ 2001 and also in line with the terms of Nagaland Communitization of 
Water Supply and Sanitation in Rural Habitations Rule, 2003 issued vide Government Notification No. PHE/WORKS/REFORM/7/2003 Dated 
22/10/2003, That: 
1. The Beneficiary shall constitute the village Water and Sanitation Committee (WATSAN) within 30 
    (thirty) days from the date of signing this Deed. 
2. The WATSAN Committee shall open and maintain a Bank Account in a Govt recognized bank. All cash  
    resources of the WATSAN Committee shall be deposited into this account. 
 
3. Deleted, vide Govt Notification  No. PHE-2/WORKS/72/2004 Dated 29th August 2008. 
 
4.The PHE shall release allocated communitization fund(s), to the WATSAN Committee Account, only after  
      the above terms (Sl. No.1 to 3) are fulfilled and such documents, along with Completion Report, is furnished 
      to the offices of the concerned SDO, EE, SE of the Circle and to the Chief Engineer PHE, Nagaland, Kohima.  
      The WATSAN committee fund so accrued shall be utilized for O & M of the scheme. 
5.The beneficiary shall take responsibility to settle any dispute related to this project at their own cost.  
   Any Govt appointment is banned and there shall be no appointment in the name of landowner or any  
    other reason(s) and any Maintenance personnel shall be paid by the WATSAN Committee. 
6.On completion of the scheme the WATSAN Committee shall obtain a certificate of completion of  
    works, from the Executive Engineer of the PHE Division and submit the same to the Superintending Engineer  
   of the concerned Circle and the Chief Engineer, PHE, Nagaland.  
7. On commissioning of the scheme the PHE will hand over the scheme to the Beneficiary WATSAN  
   Committee which shall take over 100% Operation and Maintenance (O&M) of the scheme.  
8.  All O & M works shall be done by the WATSAN committee and any Technical support relating to the  
   O & M may be sought from the PHE which will be given by the concerned PHE Division. 
9. The Bank Account of the WATSAN Committee shall be operated as per the provisions of the  
      Nagaland Communitization Rules.  
              In witness to the agreement herein above mentioned, the Beneficiary, represented by the Chairman, Village Council, Secretary Village 
Council, VDB Secretary and Head GB and the Department represented by the Executive Engineer/Sub-Divisional Divisional Officer of 
………………. PHED Division/Sub-Division in the presence of Shri ………………………………….. Additional Deputy Commissioner/Sub 
Divisional Officer (Civil)/Extra Assistant Commissioner of ………………………………..Administrative Sub Divisional/Circle, herein put their seal 
and signature as below :- 
 
 BENEFICIARY          PHE   DEPARTMENT  
 
1. Shri……………………             Shri……………     
  Chairman, Village Council                  EE/SDO PHED…. 
                                           Division/Sub-Division. 
 P.O ----------------                                                                                                              COUNTERSIGNED BY: - 
             ………………  District. 
 
2. Shri………………………                                                                             Shri……………………………..                                 
  Secretary Village Council                                                                                                        EAC/SDO/ADC (Civil) of 
                                                                                                                Administrative Circle/Sub-Division _______________                                                                                         
3. Shri…………………                            
    VDB Secretary  
          
4. Shri……………………    
             Head G.B 

 
 
 



Annexure A_ PHED Model Rules of communitisation  Page 47

Role of PHED in Communitization 
 

 The Public Health Engineering Department will play the role of a facilitator in 
communitization of water supply and sanitation schemes. The Department will be the nodal agency 
of the state government for Investigation, Monitoring, Information, Education, Communication, 
Evaluation and Technical support for water supply and sanitation schemes. When such a scheme is 
earmarked with budget provisions, the PHED will, in co ordination with the intended beneficiary, 
carry out the survey and investigations of the technical parameters for assessing the feasibility of 
the scheme. A scheme, when technically feasible, will be planned, designed and evaluated for 
ascertaining its economic viability, in terms of both capital investment and Operation & 
Maintenance. When all the feasibility criteria are satisfied, the Project Report of the scheme will be 
certified as such by the PHED and on the basis of which Administrative approval and Expenditure 
sanction will be accorded. The implementation of such a Govt. sponsored scheme will be carried 
out under the supervision of the PHED. Any Govt. fund will be routed through the PHED. All 
codal formalities such as award of contract works, procurement of materials, preparation of bills of 
works, technical specifications and enforcement thereof and progress monitoring will be carried out 
by the PHED. The PHED will keep records of all investments and the details of items of works of 
the scheme. When a scheme is physically completed, as per the technical specifications, a 
Completion Report will be submitted by the PHED through the concerned Divisional agency of the 
department and the scheme will then be commissioned. All assets of infrastructural installations, 
tools & plants, accessories and any asset of the scheme will be formally handed over to the legal 
agent of the beneficiary, the WATSAN Committee, at the time of commissioning. The post 
commissioning    O & M will be carried out by the WATSAN Committee. 

                        The PHED will, how ever, continue to assist the WATSAN Committee by way of technical 
support, Communication and Capacity development as well as play the role of Nodal agency of the 
government. While a Municipal/Town Committee is envisaged as self supporting and hence the role of the 
PHED is minimal, any co ordination between the government and the WATSAN Committee will be through 
the PHED. Hence in order to facilitate the process of communitization, the beneficiaries are needed to be 
apprised of the benefits of communitization as well as its implications. To enable the beneficiary to do the  

 O & M, basic repairs, operation/regulation, resource-mobilization and revenue collection, it is intended to 
provide basic training to the beneficiary. The beneficiary is also needed to be motivated  to take part in 
communitization activities. The PHED plans to carry out the basic training initiatives under the sponsorship 
of the Communication & Capacity Development Unit (CCDU) of the Govt. of India. The basic know-how 
for O & M are intended to be transferred to the beneficiaries, by way of conducting workshops, seminars, 
Audio visual publicity, literature, posters etc. 
The PHED will accordingly strive to carry out the following activities, as a facilitator:   
 
Govt. grant in aid: As a token of recognition of a communitised scheme, the Govt. (GOI/State) may give a 
one time grant-in–aid to enable the beneficiary to sustain its scheme and assets. This will be given through 
the state PHED at a suitable rate commensurate to the value of infrastructural assets.  This grant in aid is 
admissible to only those schemes for which WATSAN committees have been formed with its own Bank 
Account and officially registered as such. The utilization of the grant in aid shall be used as per the 
guidelines and Rules formulated by the PHED. 
A. The Twelfth Finance Commission fund is divided into different components and shall be utilized 

accordingly as follows: 
i. 70% for Water Supply which shall be used for Operation and Maintenance (O & M) of water 

supply system. The items of work, for O & M etc., shall be identified and a Detailed project 
Report (DPR) shall be prepared with the help of the Nodal department i.e. PHE Department. 
Approval of this DPR shall have to be obtained from the appropriate authority of the Nodal 
Department. The DPR shall be routed through the concerned Executive Engineer, PHE for 
approval and works shall be executed by observing all  codal formalities. For all civil 
construction works, Work Orders will normally be allotted to the concerned WATSAN 
Committee; but procurement of materials shall be arranged through the concerned PHE 
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Division, as per approved work items. Delivery of such materials shall be made to the 
WATSAN Committee, on payment from the WATSAN Committee Bank Account.  

ii.  20% for Sanitation for sanitary facilities such as public toilets, construction of drains, any 
other common sanitary utility. The items of work for such sanitary works shall be identified 
and a Detailed project Report (DPR) shall be prepared with the help of the Nodal department 
i.e. PHE Department. Approval of this DPR shall have to be obtained from the appropriate 
authority of the Nodal Department. The DPR shall be routed through the concerned Executive 
Engineer, PHE for approval and works shall be executed by observing all  codal formalities. 
For all civil construction works, Work Orders will normally be allotted to the concerned 
WATSAN Committee; but procurement of materials shall be arranged through the concerned 
PHE Division, as per approved work items. Delivery of such materials shall be made to the 
WATSAN Committee, on payment from the WATSAN Committee Bank Account.  

iii.  10% for Training and Awareness campaigns, to be utilized for conducting Human Resource 
Development, through the CCDU Cell, of the PHED with special emphasis on  

      a). Procedures and functions of a WATSAN committee 
     b). Capacity building on water and sanitation works 
     c). Maintenance of records on cash and assets  
     d). Technical norms and specifications 
  Any government notification or circular will be updated through the PHED and the 
department will co ordinate and streamline these up dates in norms and specifications. 
Redeployment of staff: As a part of the Communitization process, and also for proper deployment of 
existing staff so as to facilitate optimum use of available manpower, the number of staff for the various 
offices have been specified. The specified number, in each office, shall not be exceeded and the remaining 
staff shall be posted to the site as Mobile Working Gangs. These work gangs may assist the WATSAN 
committee in times of emergency. 

 
  
 
 
 
 
 

                        Sd/                                                                             Sd/ 
      (MHONDAMO OVUNG)                                               (K.KHETOVI SUMI) 
      Addl. Chief Engineer, PHED                                         Chief Engineer,   (PHED 
      Nagaland, Kohima                                                              Nagaland, Kohima 
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 Staffing Norms for Redeployment 
 
Table of Designation wise number of staff for different offices of Nagaland PHED  

i. Circle Office 
Sl.No. Designation Maximum number of office staff 

permissible 
1 S.E. 1 
2 SDO (TC) 1 
3 JE 1 
4 Head Astt. 1 
5 UDA  2 
6 LDA 2 
7 Typist/Computer 

operator 
1 

8 Tracer 1 
9 Steno 1 
10 Driver 1 
11 Peon 1 
12 Chowkidar 1 
13 Sweeper 1 
 Total 15 

ii. Divisional Office 
1 E.E. 1 
2 SDO (TC) 1 
3 JE 2 
4 DAO 1 
5 HAsstt. 1 
6 Sr. DA 1 
7 JDA 1 
8 UDA 3 
9 LDA 4 
10 Steno 1 
11 T/Attendant cum Issue 

/Receipt Asstt. 
2 

12 Tracer 1 
13 Typist/Computer 

Operator 
2 

14 Duftry 1 
15 Peon 2 
16 Chowkidar/Khalasi 2 
17 Sweeper 1 
18 Driver 1 
 Total 28 
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Table of Designation wise number of staff for different offices of Nagaland PHED  
iii.Sub Divisional Office  

1 SDO 1 
2 SDHA 1 
3 LDA 3 
4 Typist/Computer 

Operator 
2 

5 Water Tax Assistant 2 
6 Driver 1 
7 Peon/Khalasi 2 
8 Chowkidar 2 
9 Sweeper 1 
 Total 15 

 
 
 
 
 
 
 
 
                   Sd/                                                                                 Sd/ 
       (MHONDAMO OVUNG)                                              (K. KHETOVI SEMA) 
   Addl. Chief Engineer, PHED                                           Chief Engineer, PHED 
      Nagaland, Kohima.                                                          Nagaland, Kohima 
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GOVERNMENT OF NAGALAND 

PUBLIC HEALTH ENGINEERING DEPARTMENT 
 

NOTIFICATION    
 

                                                                              Dated Kohima 11th Oct. 2006 
NO.PHE-2/WORKS/72/2004 : In partial modification of this Department’s Notification of even 
number dated 22nd. October 2003 on Financial Transactions, by WATSAN Committee, the 
Governor of Nagaland is pleased to amend Article 10 (1) on Nagaland Communitisation of Water 
Supply & Sanitation System in Rural Habitation Rules 2003 as here under:-  
             Article 10 (1) for the purpose of carrying out Financial transactions, the WATSAN 
Committee or the Integrated WATSAN Committee shall open a Saving Bank Account in a 
Nationalised Bank or the State Co Operative Bank and the same shall be operated under joint 
signature of the respective Chairman and Executive Engineer of the concerned PHED Division with 
immediate effect.  
 
 
 
                                                                                                        Sd/-  

                   (ZHALEO RIO ) IAS 
     Addl. Secretary to the Govt. of Nagaland 
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GOVERNMENT OF NAGALAND 

PUBLIC HEALTH ENGINEERING DEPARTMENT 
 

                                                      NOTIFICATION               
                                                                                             Dated Kma the  11th August 2008 
                                                       
No.PHE-2/WORKS/72/2004                               In exercise of powers conferred by section 3,4 and 
11 of the Nagaland Communitization of Public Institutions and Services Act 2002 (Act No.2 of of 
2002) Government of Nagaland, read with Section 12 of the Nagaland Village Council Act, 1978 
(Act No.1 of 1979), the State Goverenment of Nagaland hereby makes the following Rules: 
1. Title, Extend And Commencemwent:   
(i) These Rules shall be called the Nagaland Communitization Of Water Supply And Sanitation 
Supplementary Rules 2008  
(ii) These shall apply to the state of Nagaland 
(iii) These shall come into force from the day of publication in the Official Gazette. 
 
2. Constitution Of District Level Communitization Monitoring Committee :  
      Each dfistrict of Nagaland shall have a District Communitization Monitoring Committee 
(DCMC) which will consist of the following members: 

(i) Superintending Engineer, PHE, concerned           - Convenor and Chairman 
(ii)  SDO (Civil- Sadar at District Hq)                         - Member 
(iii)  Chief Medical Officer, of the district                   - Member 
(iv) A Representative from a relevant NGO                - Member 
             (to be nominated by the DPDB) 
(v) District Education Officer, of the district              - Member 
(vi) Executive Engineer (R & B) at District Hq           - Member                           
(vii)  Executive Engineer, PHE concerned                     - Member Secretary  
 
 

3. Functions of the District Communitisation Monitoring Committee (DCMC):  
         (i) The District Communitisation Monitoring Committee (DCMC) shall carry out  
              routine inspections of every communitised village/habitation.  
         (ii) The DCMC will appraise the WATSAN Committees on principles, modalities and  
               Rules of Communitisation.  
         (iii) The DCMC shall ensure that the communitised village has a legitimate WATSAN  
              Committee, as per provisions of Rule 2 of Communitisation of Water Supply and  
              Sanitation in Rural Habitations Rules 2003 (Notification No.PHE/WORKS/  
              REFORMS/7/2003 dated 22/10/2003), herein after referred to as “the said Rules.”  
        (iv) The DCMC shall ensure that each communitised village/habitation has opened a  
               Bank Account; as per provisions of Sub Rule (1) of Rule 10 of the said Rules. 

(v) Where a group of villages/habitations has an integrated water supply system the  
      DCMC shall ensure that an Integrated WATSAN Committee is constituted with  
       members from among the individual WATSAN committees, as per provisions of   
      Rule 3 of the said Rules.   
                     This Integrated WATSAN Committee will manage and supervise the  
          Operation and Maintenance (O & M) of the W/S system from source to the main  
         delivery point as per provisions of Rule 5 of the said Rules. 
(vi) The DCMC will asses the requirement of fund for O & M of the integrated w/s system 

from source to common delivery point. After having assessed the fund so required, the 
DCMC will decide and fix the amount of contribution, by each individual WATSAN 
Committee, to the fund of Integrated WATSAN Committee; which shall be transferred 
into the Bank Account of the Integrated WATSAN Committee, for use in O & M works 
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of the integrated w/s system as per provisions of Rule 9 and 10  of the said Rules, with 
Clause 1 of Rule 10 amended in 2006, vide No.PHE-2/WORKS-72/2004 dated 11th Oct. 
2006.   

(vii)  The DCMC will ensure that all fund, including the one time grant from the govt, is 
remitted into the Bank Account of the WATSAN Committee, as per the provisions of 
Rule 8 & 10 of the said Rules with Clause 1 of Rule 10 amended in 2006, vide No.PHE-
2/WORKS-72/2004 dated 11th Oct. 2006.  

(viii)  The DCMC will ensure that the WATSAN Committee maintains an Account Book in 
the form of Double Entry Cash Book and that all receipts and payments, of the 
WATSAN Committee, are recorded in this Cash Book, as per provisions of Rule 8 & 10 
of the said Rules with Clause 1 of Rule 10 amended in 2006. 

(ix) The DCMC will enforce and ensure that the WATSAN Committee appoints/engages 
suitable personnel for the O & M of the Water Supply and Sanitation facilities; and that 
there is no PHED Field staff in a communitized village/habitation. The salary/wages of 
the O & M personnel shall be commensurate with the O & M work load and shall be 
decided by the WATSAN Committee, in consultation with the Village Council and the 
DCMC. In case of any dispute, the matter shall be reported to the PHED State Level 
Communitisation Committee, whose decision shall be final and binding.  

(x) The DCMC will inspect all works executed by the WATSAN Committee, which have 
been funded from the WATSAN Committee fund and ensure that each such work is 
commensurate with the amount of fund so utilized. All financial transactions for such 
works of O & M shall be recorded in the Account Book/Cash Book, of the WATSAN 
Committee, in conformity with the provisions of Clause 4 of Rule 10, of the said Rules. 

(xi) The DCMC will ensure that the WATSAN Committee properly and equally distributes 
the water to all khels/consumers of the village/habitations. Where an individual 
household connection is permitted and given water supply such a consumer shall have 
regulated water supply and such a connection shall not be misused as to deprive other 
consumers.  

(xii)  The DCMC will ensure that the WATSAN Committee has Toilet facilities for all 
households, as per the specifications of the Total Sanitation Campaign (TSC), Govt of 
India, such as the Pour Flush Latrine.  

(xiii)  The DCMC will ensure that the WATSAN Committee has Common Dust/Litter Bins 
where all solid waste is collected. Such solid waste shall be properly disposed off, by the 
WATSAN Committee, at regular intervals.   

(xiv) The DCMC will enforce and ensure that the WATSAN Committee realizes water/solid 
waste fee from the consumers/users at the rates approved by the WATSAN Committee. 
Such fee shall be remitted into the Bank Account of the WATSAN Committee and 
records maintained in the Cash Book of the WATSAN Committee.  

(xv) The DCMC will ensure that the Village Council elects a new WATSAN Committee on 
completion of its term i.e. after every 3 (three) years; as per the provisions of Clause 4 
of Rule 2 of the said Rules.  

 
4. Inspection Report and Recommendations:  
(i) The DCMC will prepare a Half Yearly Report of each WATSAN Committee, at the end of  
      June of the year, and Yearly Report at the end of December, as per the Format CMR-  
      WSS. Such a report shall be submitted, through the chairman, to the PHE Departmental  
      Committee on  Communitization, constituted vide No.PHE-2/W/72/2004 dated 12th  
       March 2008. 
(ii) The Haly Yearly and Yearly reports shall be submitted on both water supply and  
      sanitation, for each WATSAN Committee. 
(iii) The DCMC shall submit recommendations and suggestions, for amendment of Rule/  
      Inclusion of Clause in a Rule, innovative suggestions in the functioning of the WATSAN  
      Committee, to the PHE Departmental Committee on  Communitization.  
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5. Review of DCMC Report and Recommendations by the State Level PHE Departmental 
Committee on Communitization.  
(i) The PHED State Level Committee will review, examine and maintain all Reports of the DCMC 
and take follow up suitable policy decisions, for enforcement and guidance of the 
DCMC/WATSAN Committee.  
(ii) The State Level PHE Departmental Committee on Communitization will identify and select any 
commendable performance/achievement of a WATSAN Committee or concerned supervisory 
officer, for suitable recognition or award/reward. 
 
 
 
 
 
  
                                                                                                     Sd/- 
                                                                                       (ZHALEO RIO) IAS  
                                                                      Secretary to the Govt of Nagaland, PHED 
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Format CMR- WSS : DCMC Report: 
(Refer Supplementary Rules 2008: Rule 4( i ): 

Half Yearly/Annual Report    (strike off whichever is not applicable) 
 

                                                                                   Date (DD/MM/YY): 
 
Part I: WATSAN BASIC FEATURES (integrated or individual- to specify) 

 
1. Name Of Village/Habitation     :                                                          Code No.  :                      

2. Name Of RD Block                  :                                                            District    : 

3. Total No. Of Houses                 :                   Population Of 2006 Survey Report :                  

4. Year Of Communitisation                                : 

5. Name Of WATSAN Committee Chairman     : 

6. Name Of WATSAN Committee Secretary 

7. No. Of WATSAN Committee members          : 

8. Bank Account No. Of WATSAN Committee  : 

9. Name Of Bank                                                  : 

10. Bank Account Balance, On Date Of Report    : Rs. 

In words:Rupees 
 

Part II: Water Supply 
11. Name of Water Source                                       :  

12. Nature of Scheme (Gravity/Pumping)               : 

13. Main Pipe a) Size (mm)                                    :  

                       b) Length (meters )                          : 

14. Quantity Of Water delivered Per day (liters)   : 

15. Quantity Of Water Per Capita Per Day (lpcd) : 

16. Main Reservoir  

              a) Capacity (liters).                                  :  

              b) Number                                               :  

9. Distribution Tank  a) Capacity                         : 

                                  b) Number                          : 

10. Distribution Pipe :              Size (mm)                      Length (meter) 

                                                 a)                                      a)         

                                                 b)                                      b) 

                                                 c)                                      c)    

11. Whether there is any PHED Field staff in the Village and if Yes, Number : 

                                                                                                                    Male:      

                                                                                                                Female :  
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12. No. Of O & M Personnel engaged by WATSAN Committee  

                                                                 a) Male                (Number) 

                                                                 b) Female            (Number) 

 

13. Total Amount Of Salary/Wages Paid for O & M Personnel PM (Rs) :  

      (In words) Rupees  

14. No. Of Individual Household W/S Connections given up to date      :  

15. -----------------------  Do  ------------        during the calendar year       : 

16. Total Revenue Collection during the year  

                                             a) fromf Water fee                                        : 

                                             b) by other means (specify the means)        : 

                                                         Total Revenue (a + b)                      :      

17. Total expenditure incurred on O & M during the year                       :      

 
 Please Comment on the performance of the WATSAN Committee on Water Supply. Mention 
the specific Commendable Achievements or Performance that you feel deserves commendation. 
You may use additional sheet, if required, for writing your Comments.  
 
 
 
 
 

Chariman                                   Member                            Member                         Mmember                 
 
 
 
Member                                   Member                                                     Memebr Secretary    
 
            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annexure A_ PHED Model Rules of communitisation  Page 57

 
Format CMR- WSS : DCMC Report Part III: Sanitation 

 
Name Of WATSAN Committee (Integrated or individual- to specify): 
 
Half Yearly/Annual Report   (strike off whichever is not applicable) 

                                                                          Date (DD/MM/YY): 
 
1. Total No. Of Houses    :                                   Population Of 2006 Survey Report :  

2. No. Of Household Pour Flush Latrines constructed through          : 
      WATSAN Committee  up to date  (No)      
 
3. ----------------------  Do  ---------------  during the calendar year         :  
 
4. No. of Other Latrines, if any 
 
4.(a) Whether the WATSAN Committee has any Dust/Litter Bins    : 
    
 ( b) If Yes,  
 (i) the Type of such Bins(Please describe/specify the type)             :  
 
(ii) Number Of such Bins                                                                   : 
     
(iii) Frequency of Disposal by WATSAN Committee/week             :  
(iv) Mode of solid waste management                                               : 
      (to specify/elaborate the mode)                           
 
5. Whether the WATSAN Committee has constructed any  
    Drainage system in the village, and if so, the type of the system  :  
      ( please describe/elaborate the system) 
 
 
 
6. Total Revenue Collection during the year  
                   a) from Sanitation Fee                                    : 
                   b) by other means (specify the means)           : 
                                                 Total Revenue (a + b)       :            
7.  Total expenditure incurred on O & M during the year :      
 
Please Comment on the performance of the WATSAN Committee on Sanitation. Mention the 
specific Commendable Achievements or Performance that you feel deserves recognition. You 
may use additional sheet, if required, for writing your Comments.  
 
 
 

Chariman                                   Member                            Member                         Mmember    
 
             
Member                                   Member                                                     Memebr Secretary      
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 GOVERNMENT OF NAGALAND 
PUBLIC HEALTH ENGINEERING DEPARTMENT 

 
                                                      NOTIFICATION               
                                                                                             Dated Kma the  29th August 2008 
                                                       
No.PHE-2/WORKS/72/2004                            In partial modification to the Communitisation of 
Water Supply & Sanitation MODEL RULES AND GUIDELINES, 2007, the Governor of 
Nagaland is pleased to notify that under Communitisation of ongoing scheme Deed of Agreement 
Memorandum of Understanding appearing under Clause 3 at page 20 is hereby deleted and shall 
not be enforced to any beneficiary/WATSAN Committee with retrospective effect from 1st April 
2008 “that the beneficiary shall contribute 10% of the estimated cost of the scheme out of which 
5% shall be in cash, to be deposited into the bank account of the village WATSAN Committee and 
the other 5% shall be contributed in the form of labour or locally available materials” for ARWSP 
and State Plan funded scheme except for SWAJALDHARA Scheme. How ever other terms and 
conditions relating to works and supervision remains unchanged.  
 
 
 
 
 
 
 
                                                                                                                 Sd/-  

  (ZHALEO RIO) IAS 
                                                                                   Secretary to the Government of Nagaland  
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Deputy Adviser, CPHEEO, GOI, with                   Addl Dy Commissioner, Poghoboto 
appreciations for of WATSAN Committee               at Awareness Campaign   
 at Sechuma                      
 

    
 
  Deputy Commissioner, Mon (left) and EAC, Peren, (right) participating in IEC Campaigns 
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Communitisation IEC campaign at Mokokchung    Communitisation IEC campaign at Wokha 
 

       
                    WATSAN Committee members moulding commodes    
  

      
        
                    School Toilet Constructed by WATSAN Committee under TSC 
 

      
           Importance of Water Quality is emphasized in Appraisal campaigns  


