
 

MANUAL  – 1  NO.6 :- ORGANISATIONAL STRUCTURE 

NAGALAND STATE MINERAL DEVELOPMENT CORPORATION LIMITED 

 

 
 

 
 

 

 

 

 

 

 

 

 

          

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

        GM (Cement) 

      DGM (Cement) 

Manager, DDSP(W) Manager, DDSP(C)      Manager (Estt) 

D.M. (Qry.) 

D.M. DDSP-2 D.M. DDSP-I    D.M (F&A)  

U.D.A. Accountant 

   Sr. Operators 

   (Sp. Grade) 

Supervisor II 

  Sr. Drivers 

(Sp. Grade) 

Gr-IV Staff 

LDA
s
/Computer 

Assistants 

 BOARD  OF  DIRECTORS 

MANAGING  DIRECTOR 

     CHAIRMAN 

GM (E&W) 

D.M (P) D.M. (Q.C) D.M. (Maint) 

D.M. (Civil) 

A.M. (A/c) Jr. Engineer 

GM (F&A) 

COMMISSIONER  & SECRETARY (G&M) 

Sr. Electrician Sr. Mechanic  

Special Gr. 

Foreman II 

Sr. J.H. Operator 

Computer Operator 

Attendants  etc. 

 

Sr. Analysts 

Analysts 

Attendants 

Sample Boy 

etc. 

D.M. DDSP (W) 

Operators  Establishment Operators Establishment 

Attendants etc Marketing etc Attendants Marketing etc 

D.M.(C) 

A/c Assists  

Drivers Gr. I, II, III, Jr. 


